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DESCHUTES COUNTY JUSTICE
REINVESTMENT PROGRAM
UPDATE AND GRANT REPORT

LPSCC AUGUST 7™,2018

OREGON CRIMINAL JUSTICE COMMISSION GRANT

* Third Biennium of funding.

*+ Second year of the Biennium Three.
«  Semi Annual Program Report.
+ Annual Victim's Services Report.

¢ Fourth Quarter Financial Report.

* Deschutes County JRI Program.
» Specialized Caseload.
+ Cognitive Behavioral Treatment (MRT / Moving On).
¢+ Sober Housing/Transitional Housing.
* Recovery Mentors.
¢ Alcohol and Drug Treatment.
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GOALS OF JRI

* Reduce Recidivism.

* Reduce Prison Utilization.

* Increase Public Safety.

* All focused on Drug, Property, and Driving offenders.

Hold Offenders Accountable.

MAJOR ACCOMPLISHMENTS FOR OUR JRI PROGRAM

* Deschutes County Community Justice MRT program received a Highly Satisfactory Score on it first
Correctional Program Checklist Assessment (CPC).
*  Only 7% of programs receive this highly satisfactory score.
* We hired a second MRT facilitator and are currently running 7 MRT groups each week. Moving On to be
implemented September | {gender-specific).
+ 77 Offenders active in MRT as of July |,2018.
* 46 Offenders successfully completed the program in the past year,and 3| of those are JRI offenders.

* Incorporation of evidence-based practices such as Carey Guides and BITS into offender supervision
model.
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PROGRAM CHALLENGES

* Drug and Alcohol Treatment Provider.
» Struggling to provide services that meet evidence-based standards. Failed third CPC in October of 2017.
* Joint action plan with DOC, Provider, and our office.
*  Working closely together to help them pass CPC in November.

* Progress.
» Referral Packet Process and Assessment.
¢ Group Room Expansion.
« University of Cincinnati Substance Abuse Curriculum.
 Joint Quality Assurance.
*  Group Observations.

* Case File Reviews.

ACCOMPLISHMENT WITH OUR COMMUNITY
PARTNERS

* Recovery Mentors
+ 2500 Contacts with active client in last six months
» 670 After Care Contacts with clients in last six months.

¢ 28 Clients who had a mentor successfully completed treatment.

+  Sober Housing
+ 80 Offenders received sober housing assistance, 54 of those specifically JRI.

« 16 Offenders transitioned from sober housing into sell-sufficient housing of some kind.

+ Transitional Housing
« Bl Partnership
*+  Three Case Managed Beds,
« 90 Days Generally
*  We had Seven offenders utilize our case managed beds at the Bethlehem inn
Four transitioned to more stable housing arrangements

Al seven secured stable employment.
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RECIDIVISM NUMBERS

e Three Year recidivism rates won't be

available for our JRI participants until end
of 2019.

Deschutes County

* One Year recidivism rates.

* Blue: Arrest Any New Crime: Down 7%
from last comparison. o

: Conviction New Misdemeanor or
Felony: Down 2% from last comparison.
* Green: New Incarceration (New Felony):
Up 3% from last comparison.
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PRISON UTILIZATION - MALES

County Compared to Baseline
& fear Sumof Orison Mantins

* Decrease Overall. Wcoroire 7ririna2s
W soseire
* Three Year Baseline 1872.
Deschutes County Compared to Baseline
* May 2018 154]).
* More than 10% below our current baseline ' /\
number. N\ [\

T fio
* Male Population. W U\
¢ Red: 10% Above Three Year Baseline.

* Grey:Three Year Baseline.

¢ Blue: Deschutes County Prison Utilization.

PRISON UTILIZATION - FEMALES

* Female Population County Compared to Baseline
) M County Pess Ore Year Sumof Frisan
¢ Red: 10% Above Three Year Baseline.

*  Grey:Three Year Baseline.

« Blue: Deschutes County Prison Utilization. Deschutesiceuntyjcompared tolBaseling

* Trending downward. a3
*  Since December of 2017 we have admitted four females to prison. =
*  Three first sentence offenders. Ll /\_/\ ﬂ P/\
«  Five previous arrests, previous probation . T I~ 1< 1]
* Nine previous arrests and being charged for delivery of Meth -A_/J U -
* 48 previous arrests, third prison sentence refating to ID theft. L
*  One of the females was a probation revocation, 1]

*  Absconded immediately after intake

*  Muldple contact attempts.

*  Arrested for new crime.
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OTHER REDUCTIONS IN PRISON UTILIZATION

¢ Past six months;
* 60 Downward Departure offenders.
* |6 Alternative Incarceration Program offenders.

¢ |5 Short Term Transitional Leave offenders.

* Partnership with District Attorney.

* |4 Safe Screens and10 Defendant Assessment Reports.

* Of the ten, five not sent to prison and three are still pending.

EXCITING DEVELOPMENTS FOR JRI PROGRAM

* Moving On Curriculum.

¢ Program development is underway to replace MRT with Moving On for all females receiving
departmental cognitive based interventions.

* Gender specific curriculum that aims not only at reducing criminal behavior but also
increasing the health and well-being of women, their families, and the community.

* Evidence-based Practices Training and Implementation Committee.

« Motivational Interviewing, Evidence-based Case Planning, Carey Guides, BIT.
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VICTIMS SERVICES AGENCIES

* Mary’s Place (Saving Grace)
* Gail Bartley

CASA of Central Oregon
* Jenna App

KIDS Center
« Shelly Smith

* They will each provide a brief overview of what the JRI funds have allowed them to do.




